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The Business Case for a Branded
Podcast in 2026
Why forward-thinking businesses are building audio brands — and how to turn
one episode into 30+ pieces of content

62%
of Canadians listen to podcasts
monthly

22%
podcast ad revenue growth year
over year

14%
increase in purchase intent from
branded podcasts

30+
content assets from a single
episode
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The Podcast Landscape in 2026
Podcasting is no longer a niche medium. It's where your audience spends commute time, gym
sessions, and evenings. The question is whether your brand is part of that conversation.

62%
of Canadians listen to podcasts at least monthly — up
from 44% in 2022
Source: Infinite Dial Canada, 2025

38%
listen weekly, with average sessions of 6+ hours per
week
Source: Infinite Dial Canada, 2025

+22%
podcast advertising revenue growth YoY — the fastest-
growing digital ad format
Source: IAB Podcast Advertising Revenue Study, 2025

+14%
purchase intent lift from branded podcast listeners
versus non-listeners
Source: Nielsen Audio, 2025

"Podcasting is the only medium where your audience chooses to spend 45+ uninterrupted minutes with your
brand — willingly."

OLEG LITVIN ·  OLEGLITVIN.COM

A C T I V E  P O D C A S T S  G L O B A L LY

4.2M+
But only 20% publish consistently after 3 months. Consistency
alone puts you ahead of 80% of competitors.

B 2 B  P O D C A S T  L I S T E N E R S

61%
of business decision-makers listen to podcasts. Your buyers are
already listening — the question is whether they're hearing you.
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Why Branded Podcasts Work
Three structural advantages make podcasting uniquely powerful for business growth — none of
which apply to any other content format.

01
Authority Positioning

Hosting a podcast signals expertise.
Guests validate your credibility.
Listeners associate your brand with
leadership in your niche — before they
ever buy from you. No paid ad
achieves this.

02
Audience Intimacy

Podcasting creates parasocial
relationships. Listeners hear your
voice while commuting, exercising,
cooking. They feel like they know you.
This drives the highest trust and
conversion rates of any content
format.

03
Content Multiplier

One 45-minute episode produces 30+
pieces of content: clips, shorts, blog
posts, newsletters, quote graphics,
audiograms. No other format delivers
this content leverage from a single
recording session.

"Your podcast becomes the cornerstone of your entire content strategy — not an addition to it."
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AV G  L I S T E N I N G  T I M E  P E R  E P I S O D E

80%
of podcast episodes are listened to all the way through. Compare
that to the 2-minute average video watch time on social media.

P U R C H A S E  T R U S T  S I G N A L

54%
of podcast listeners are more likely to consider buying from a
brand they heard on a podcast — versus other forms of
advertising. (Edison Research)
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The Content Math
One episode. One recording session. One edit. Here's exactly what professional production extracts
from a single 45-minute podcast episode.

I N P U T

1
Podcast Episode

(45 min)

→
2 Edited long-form clips for YouTube /

LinkedIn 8 Vertical short-form clips for Instagram /
TikTok / Reels

1 Full SEO blog post with show notes and
timestamps 1 Email newsletter — episode summary

and key takeaways

5+ Quote graphics and audiograms for
social sharing 1 LinkedIn article repackaging the

episode's main insight

"Two episodes per month gives you 60+ pieces of content — enough for daily posting across every major
platform."

OLEG LITVIN ·  OLEGLITVIN.COM

2  E P I S O D E S / M O N T H  P R O D U C E S

60+ assets
Enough for daily social posting, 2 newsletters, 2 blog posts, and
YouTube content — all from a single monthly recording block.

E Q U I VA L E N T  A G E N C Y C O S T

$8K–$15K
To produce 60 content assets individually through a traditional
content agency. Podcast production delivers the same output at a
fraction of the cost.
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Why DIY Always Fails
80% of podcasts stop publishing within 3 months of launch. The reasons are predictable,
preventable, and have nothing to do with the quality of the content idea.

No Consistent Schedule
Podcast audiences are built on consistency. Miss two weeks and you lose algorithmic placement, subscriber trust, and momentum.
Without a production partner holding a deadline, most business owners let episodes slip indefinitely. Consistency requires
accountability — not just intention.

Audio and Video Quality Issues
Poor audio quality is the #1 reason listeners abandon podcasts in the first 90 seconds. Echo, background noise, inconsistent levels, and
shaky video signal amateurism and undermine the authority positioning you're trying to build. Professional setup and editing eliminates
this risk entirely.

No Repurposing System
Most DIY podcasters record an episode, upload it to Spotify, and stop there. They miss 95% of the potential reach. Without a clip
creation, blog post production, and newsletter system, the content multiplier advantage of podcasting is completely lost.

No SEO and Distribution Strategy
Uploading to Spotify is not a distribution strategy. Without optimized show notes, SEO titles, YouTube publishing, and cross-platform
repurposing, most episodes receive fewer than 50 plays — from the same small audience that already follows you. Growth requires
systematic distribution.

"The brands with successful podcasts didn't commit to podcasting. They committed to a production system."

OLEG LITVIN ·  OLEGLITVIN.COM
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What Professional Production Includes
A full-service podcast production package removes every bottleneck between recording and
publishing — including the repurposing work most podcasters skip entirely.

✓ Multi-camera video production with professional lighting setup
Dual-angle video capture — full interview shot and close-up — edited for visual variety and YouTube optimization.

✓ Professional audio recording, mixing, and mastering
Broadcast-quality audio — noise reduction, level normalization, intro/outro music, and final export for all platforms.

✓ Short-form vertical clip editing (8 clips per episode)
Instagram Reels, TikTok, and YouTube Shorts — captioned, colour-graded, and formatted for each platform's specs.

✓ SEO-optimized show notes and blog post
Full written episode summary with timestamps, guest bios, resource links, and keyword-optimized meta for Google discoverability.

✓ Email newsletter from episode content
Formatted newsletter copy ready to paste into your email platform — key takeaways, quotes, and a CTA to listen or watch.

✓ Multi-platform distribution and scheduling
Episode uploaded to Spotify, Apple Podcasts, YouTube, and your website — with optimized titles, thumbnails, and descriptions for each platform.

✓ Episode strategy and guest coordination
Monthly planning call, topic selection aligned to your sales pipeline, guest outreach templates, and pre-episode briefing materials.

✓ Performance analytics and growth reporting
Monthly dashboard covering downloads, audience retention, platform growth, and clip performance across all social channels.
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Platform Comparison
Each platform serves a different audience and objective. Professional production repurposes each
episode for all four — maximizing reach without additional recording time.

PLATFORM BEST FOR CONTENT FORMAT MONETIZATION

YouTube Discovery & SEO — largest search
engine after Google

Full episodes (video), 10–15
min clips, Shorts

Ad revenue, channel
memberships, sponsorships

Spotify Audio-first listeners — commute, gym,
background listening

Full audio episode, video
upload supported

Spotify Partner Program, listener
support

LinkedIn B2B authority — decision-makers and
professional audiences

2–5 min video clips, native
articles, audiograms

Lead generation, direct sales
conversations

Instagram Brand awareness — younger
demographics, visual audience

Reels (60–90 sec), Stories,
static quote cards

Brand deals, product sales, DM
leads

Apple
Podcasts

Loyal subscribers — highest completion
rates

Full audio episode, chapters,
transcripts

Listener subscriptions, premium
tiers

TikTok Discoverability — viral reach for short
educational clips

60–90 second vertical clips
with captions

TikTok Creator Fund, brand
partnerships

"Don't choose a platform. Publish everywhere — with content formatted for each. That's what professional
production makes possible."

OLEG LITVIN ·  OLEGLITVIN.COM
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The ROI Calculation
Here's the math on what 2 episodes per month produces — at three different audience size
milestones — using conservative industry benchmarks.

I N P U T

2
Episodes per month recorded

→

C O N T E N T  O U T P U T

60+
Assets created and published

→

D A I LY C O V E R A G E

All
Platforms, every day of the month

AUDIENCE SIZE MONTHLY REACH EMAIL LIST GROWTH CLIENT LEADS /  MONTH

Early stage (500 listeners) ~8,000 impressions +40–80 subscribers 2–4 qualified leads

Growing (2,000 listeners) ~35,000 impressions +150–250 subscribers 6–12 qualified leads

Established (5,000 listeners) ~90,000 impressions +400–600 subscribers 15–30 qualified leads

B R E A K - E V E N  C A L C U L AT I O N

1 client
At typical B2B or professional service fees, a single new client per
month more than covers the full cost of professional podcast
production.

C O M P O U N D I N G  E F F E C T

12 months
Every episode remains searchable forever. A podcast from month
1 still generates leads in month 12. The asset base — and its ROI
— grows continuously.
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Getting Started
From strategy session to first episode live — here's the three-step process for launching a
professionally produced branded podcast.

1 Strategy Session
A 60-minute discovery call to define your show concept, target audience, and episode format. We determine whether your
show is interview-based, solo-hosted, or panel format — and which niche positioning gives you the fastest path to authority in
your market. You leave with a show name, episode structure, and a 12-episode content calendar.

2 Studio Setup
Equipment recommendations based on your budget, space, and recording frequency. For most business podcasters, a
complete professional-quality home studio runs $800–$1,500 CAD in equipment — a one-time investment that supports years
of production. We provide a sourced equipment list, setup guide, and a technical check before your first record.

3 First Episode — Record, Edit, Distribute
We handle everything after you press record. Audio editing, video colour grading, clip creation, show notes writing, SEO
metadata, platform uploads, and social scheduling. Your first episode is live within 5 business days of recording. From
episode one, you're producing content at a volume most businesses never achieve — without adding a single hour to your
schedule.

"Your only job is to show up, have the conversation, and let production handle the rest."

OLEG LITVIN ·  OLEGLITVIN.COM
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R E A D Y  T O  B U I L D  Y O U R  A U D I O  B R A N D ?

Start Your Podcast
This Month

Let's talk about your show concept, production setup, and what professional
podcast production would look like for your business. No commitment required

for the first conversation.

GET IN TOUCH →

oleg@oleglitvin.com

oleglitvin.com

mailto:oleg@oleglitvin.com?subject=Podcast%20Production%20Inquiry

